
Sprint Retrospective Meeting Minutes (Sprint 2)

Date: September 28

Attendees: Matthew Chaar, Eduardo Parrado Arango, Joshua Aranzazu, Nelson Rodriguez,
Joshua Conte

Start time: 9:05 PM

End time: 9:45 PM

_________________________________________________________________

What went wrong?

Did we do a good job estimating our team's velocity? Velocity was better estimated this time
(15 points). We finished on time, but the "Camera Permissions" story was trickier on Android
emulators than expected.

Did we do a good job estimating the points (time required) for each user story? Yes, the
breakdown of Frontend vs Backend tasks was accurate.

Did each team member work as scheduled? Yes, although mid-sprint we had to adjust
meeting times due to work schedules.

What went right?

The authentication flow is robust. Using JWT early on has made state management much
easier.

Communication regarding API changes (e.g., changing the login response format) was
handled quickly in the group chat.

How to address the issues in the next sprint?

For the QR code scanner (Sprint 3), we need to ensure everyone has a physical device ready
for testing, as emulators are failing with camera hardware.

How to improve the product?

Add a loading spinner during the Login request to improve user feedback.


